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British Leyland 
in Britain and in South Africa 

What are the issues? 
The t rade  union movement i n  B r i t a i n  has won a  degree o f  c o n t r o l  over 
some o f  the  a c t i v i t i e s  o f  the  m u l t i - n a t i o n a l  corpora t ions  f o r  which 
t h e i r  members work, through st rong co l  l e c t i v e  o rgan isa t i on .  At B r i t i s h  
Leyland the t rade  unions long ago won the s t r u g g l e  over recogn i t i on  f o r  
c o l l e c t i v e  bargain ing purposes; and now exe r t  some c o n t r o l  over wage 
rates,  p r o d u c t i v i t y ,  m o b i l i t y ,  v i c t i m i s a t i o n  and sacking. The company 
has t o  f i g h t  hard a t  times t o  main ta in  i t s  o v e r a l l  c o n t r o l  over  t he  
process o f  product ion.  

I n  South A f r i c a  the  b lack  t rade  union movement has no such means o f  
defence o r  o f  c o n t r o l  over t he  companies which employ them. B r i t i s h  
Leyland (South A f r i c a )  refuses t o  recognise the b lack Metal and AI l ied  
Workers Union; b lack  workers have no r i g h t  t o  p a r t i c i p a t e  i n  any form 
o f  c o l l e c t i v e  bargain ing.  They a r e  v i c t im ised ,  sacked and a r res ted  
f o r  union a c t i v i t y .  Wage ra tes  a r e  f i x e d  by the company and most b lack  
workers l i v e  l i t t l e  above the bread l i n e .  They have no c o n t r o l  a t  a l l  
over p r o d u c t i v i t y ,  m o b i l i t y  o r  h i r i n g  and f i r i n g  p o l i c i e s .  

The b lack  unions are  cont inu ing  t o  f i g h t  f o r  t h e i r  basic r i g h t s ,  i n  
s p i t e  o f  constant t h rea ts  and repress ive  measures taken both by the 
company and the  government. Th i s  dual repression makes i t  v i t a l  f o r  
them t o  be g iven i n t e r n a t i o n a l  support through t rade  union a c t i o n .  

The f u t u r e  o f  B r i t i s h  workers i s  c l o s e l y  t i e d  up w i t h  t h a t  o f  b lack  
workers i n  South A f r i c a .  As mu1 t i  -na t iona l  companies today operate 
on a world-wide basis i t  i s  v i t a l  t h a t  workers should do the same. 
Mu l t i - na t i ona l s ,  w i t h  t h e i r  f l e x i b i l i t y  o f  investments and t h e i r  
p o l i t i c a l  muscle, a re  i n  a  p o s i t i o n  t o  ignore na t i ona l  boundaries. 
Th is  means t h a t  having unorganised workers i n  South A f r i c a  i s  l i k e  
having an unorganised p l a n t  i n  B r i t a i n .  I t  weakens the  p o s i t i o n  o f  
t r ade  u n i o n i s t s  everywhere. 

The B r i t i s h  government now v i r t u a l  l y  owns B r i  t i sh Leyland and t h e r e f o r e  
c o n t r o l s  the  company's opera t ions  i n  South A f r i c a .  Yet i t  has done 
l i t t l e  i n  p r a c t i c e  t o  press f o r  t he  r i g h t s  o f  b lack  workers t o  organ ise  
through t rade unions, o r  f o r  t he  recogn i t i on  o f  t he  unions f o r  co l  l ec -  
t i ve  barga i n  i ng purposes. 

The B r i t i s h  Leyland unions and the T.U.C. have taken some steps t o  
support t h e i r  f e l l o w  workers i n  the  South A f r i c a n  p lan ts .  They have 
so f a r  had l i t t l e  success i n  changing t h e  company's p o l i c y ,  o r  i n  
b r i ng ing  e f f e c t i v e  pressure t o  bear on the B r i t i s h  government. The 
campaign w i l l  have t o  be stepped up and extended i n  o rde r  t o  w in  these 
basic r i g h t s  f o r  South A f r i c a n  workers. 



Apartheid and why it means high profits 
- .  

Whites form o n l y  o n e - f i f t h  o f  the  t o t a l  South A f r i c a n  populat ion.  
Yet the p01 i c i e s  o f  the  government (which t h i s  wh i te  m i n o r i t y  con t ro l s ) ,  
the law and the  employers, a l l  d i s c r i m i n a t e  aga ins t  the f o u r - f i f t h  m a j o r i t y  
of non-white South Af r icans .  

Racia l ism i n  South A f r i c a  i s  b r u t a l  and c rude ly  repressive:  but  i t  
i s  a l s o  h i g h l y  soph is t ica ted .  To underpin the  s t a t e ' s  l e g i s l a t i o n ,  the 
r u l i n g  wh i te  m i n o r i t y  has, over t he  years, attempted t o  d i v i d e  the  working- 
c lass  and provoked i n t e r n a l  s t rugg les  w i t h i n  the  workers'  own ranks. This 
has d i v e r t e d  energy from the common f i g h t  against  t he  regime. 

The r u l i n g  c lass  i n  South A f r i c a  has maintained power by d i v i d i n g  the 
working c l a s s  both economical ly and p o l i t i c a l l y .  Th is  has l ed  t o  the 
establ ishment o f  three basic d i v i s i o n s  i n  the working c lass :  

l .  White, Coloured (Mixed Race) and Asian workers. These have basic 
t rade union r i g h t s  and t h i s  has a l lowed them t o  dominate the  s k i l l e d  
and semi -sk i l led  jobs.  However, t h i s  group i s  i t s e l f  d i v i ded  on 
p01 i t i c a l  grounds. The r u l i n g  c lass  has made a p01 i t i c a l  a l l i a n c e  
w i t h  wh i te  workers which has a l lowed them t o  a t t a i n  a standard o f  
l i v i n g  considerably above t h a t  o f  t he  r e s t  o f  t h i s  group. 

2. Black workers who a re  l e g a l l y  a l lowed t o  l i v e  and work permanently 
i n  the urban areas. These workers, a l though denied p o l i t i c a l  and 
t rade union r i g h t s ,  have been ab le  t o  g e t  semi -sk i l l ed  jobs and 
subsistence wages. 

3. The mass o f  b lack  workers who are  c l a s s i f i e d  as "cont rac t  labour" 
w i t h  no r i g h t s  t o  l i v e  permanently i n  the  c i t i e s .  These a r e  
segregated i n  compounds and hos te l s  i n  the  so-cal l ed  townships, 
forced t o  r e - r e g i s t e r  f o r  work each year. They occupy the u n s k i l l e d  
jobs i n  mining and manufacturing a t  below subsistence wages, t o  be 
h i r e d  and f i r e d  a t  t he  whim o f  the employers. Th is  group has no 
p o l i t i c a l  o r  t rade union r i g h t s  o f  any k ind .  These workers form 
the  "reserve army" o f  labour f o r  South A f r i c a n  indust ry .  They a re  
on c a l l  when required,  and forced t o  r e t u r n  t o  the "homelands" o r  
bantustans when l a i d  o f f  o r  sacked. There they j o i n  the o the r  un- 
employed blacks and the  non-productive poor - the young, the  o l d  
and the s ick ,  who l i v e  l i t e r a l l y  a t  s t a r v a t i o n  l eve l  w i t h  p r a c t i c a l l y  
no Sta te  support.  

Average Wages (E i n  November 1976 (including overtime) 

as between Whites, Coloureds, Asians and Blacks 

l Sector Black Wage Gap 
Whites Coloureds Asians Between 

(Bantu ) 
White and Black 

Mining 49 5 128 169 6 2 433 

l Manufacturing 394 110 130 91 303 

Construction 3 90 157 206 7 7 3 13 

1 Electr ic i ty  413 127 N/A 104 3 30 

Overall 415 119 137 80 335 

N/A = Not Available 



South Af r i ca  has t h e  h 
I n  t h e  y e a r s  1972-7 
Asians were execute  
were executed a t  on 

Since  March 1976, 
circumstances whil  



The Overwhelming Majority 
of Black Worker are :- 
* Denied a l l  p o l i t i c a l  r i g h t s ,  e.g. they cannot vote i n  cen t ra l  govern- 

ment e lec t i ons .  

* Denied recogn i t ion  o f  t h e i r  t rade unions. 

* Denied the r i g h t  t o  any p a r t  i n  c o l l e c t i v e  bargain ing - t h e i r  wage 
ra tes  and cond i t ions  are  se t  by wh i te  employers and wh i te  unions. 

* V ic t imised f o r  j o i n i n g  the unions and o f t e n  sacked f o r  membership o f  
a union. 

* L iab le  t o  a r r e s t  and imprisonment - even execut ion - f o r  t rade union 
a c t i v i t i e s .  

* Denied by law the r i g h t  t o  s t r i k e ,  s i t - i n  o r  go slow. 

* L i a b l e  t o  a r res t ,  imprisonment and banishment from the c i t i e s  f o r  any 
form o f  s t r i k e  a c t i v i t y .  

* Unprotected i n  case o f  redundancy, unemployment o r  s i  ckness. 

* L iab le  t o  be f o r c i b l y  moved from one p a r t  o f  the country t o  another. 

* L iab le  to  be sacked a t  any time, t o  j o i n  the two m i l l  i on  b lack workers 
now unemployed out  o f  a t o t a  l black workforce o f  seven m i  l l ion. 

(Source: South A f r i can  Congress o f  Trade Unions Memorandum t o  63rd 
Session o f  the ILO i n  Geneva, June 1977) 

This means t h a t  m u l t i - n a t i o n a l  companies can drawn on an unorganised, 
repressed d i v i s i o n  o f  workers t o  whom they can pay the lowest poss ib le  wages 

The companies a re  ab le  t o  achieve a h igh r a t e  o f  e x p l o i t a t i o n  because 
o f :  

1.  The low wages pa id  t o  b lack  workers 

2. The lack  o f  con t ro l  over the work process exerc ised by these workers 
( leading t o  increases i n  the speed o f  the l i n e ,  reorgan isa t ion  o f  
work etc.) 

3. No cont ro l  by workers over the l eve l  o f  technology used i n  t h e i r  p lan ts  
( leading t o  redundancies, l a y - o f f s  e tc . )  

I n  o ther  words, workers are  faced w i t h  the same c o n f l i c t s  t h a t  workers have 
been f i g h t i n g  here i n  B r i t a i n ,  w i thout  the support o f  the t rade union move- 
ment! 
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maintaining a stab 
increased from Â£2 
S t a t i s t i c a l  News R 
Economic expansio 
a t i on  o f  the blac 

workers i n  other countries. Both are now working increasingly h 
reassure Western publ ic  opinion not only tha t  condi t ions remain 
fo r  cap i ta l  investment, but a lso tha t  the working and l i v i n g  cond 
i t s  black workers are "moral l y  acceptable". 

S t r i k i n g  A f r i c a n  workers march i n t o  Cape Town demanding t h e  r e l e a s e  of t h e i r  l e a d e r s  



The Propaganda uses several arguments : 
1 .  The most common c l a i m  (used by B r i t i s h  Leyland (U.K.) among many 

o thers)  i s  t h a t  i t  i s  not  co r rec t  f o r  inves tors  t o  t r y  t o  i n f l uence  
the i n t e r n a l  p o l i t i c s  o f  coun t r i es  where t h e i r  money i s  invested. 
More b l a t a n t l y  ( i f  more honest ly)  i t  i s  a l s o  claimed t h a t  i t  i s  
against  the i n t e r e s t s  o f  inves tors  t o  endanger t h e i r  investments 
i n  South A f r i c a  by app ly ing  pressure f o r  reform i n  human r i g h t s .  
But South A f r i c a  today t rades upon the f a c t  t h a t  i t  i s  an e x - B r i t i s h  
colony and a past  member o f  the  B r i t i s h  Commonwealth. And B r i t a i n  
bears some responsib i  l i t y  f o r  South A f r i c a n  i n t e r n a l  p01 i c i es ,  
investment apar t .  For example, when the Union o f  South A f r i c a  
was establ ished,  t he  B r i t i s h  d i d  no t  i n s i s t  t h a t  A f r i cans  should 
have a vote.  Had they done so, south A f r i c a  would be very  d i f f e r e n t  
today. South A f r i c a ' s  i n t e r n a l  p o l i t i c s  a re  the re fo re  very  much our 
business. Other regimes w i t h  whom we might  w e l l  d i f f e r  have a r e l a t i o n -  
sh ip  w i t h  t h e  U.K. which i s  p u r e l y  a t r ad ing  one. But every l i n k  w i t h  
South A f r i c a  strengthens i t s  c l a im  t o  be a p a r t  o f  t h e  Western World - 
and as such g ives  workers and inves tors  i n  t h e  U.K. a major r i g h t  t o  
c r i t i c i s e ,  condemn and campaign f o r  change. 

A s i m i l a r  argument used by companies i s  t h a t  they can o n l y  have a 
small impact on cond i t i ons  i n  South A f r i c a .  Th i s  i s  q u i t e  inaccurate.  
B r i t a i n  has vast  investments i n  South A f r i c a .  By the  end o f  1973 the  
t o t a l  d i r e c t  f o r e i g n  investment i n  South A f r i c a  was Â£3,58 m i l l i o n ,  
w i t h  U.K. based corpora t ions  accounting f o r  Â£2,15 mi l 1  i on  o f  t h i s .  
These investments mean t h a t  B r i t i s h  bosses have an immense say over 
t he  l i v e s ,  job  o p p o r t u n i t i e s  and working cond i t i ons  o f  a considerable 
propor t  ion o f  South A f r i c a n  workers. 

The B r i t i s h  government recognises the  importance o f  t h i s  investment 
and seeks t o  p r o t e c t  i t  from anyth ing t h a t  might  r a d i c a l l y  a l t e r  the  
South A f r i c a n  s i t u a t i o n .  Th is  was expressed q u i t e  b l a t a n t l y  by 
S i r  David Scot t ,  B r i t i s h  Ambassador t o  South A f r i c a  e a r l y  i n  1977. 

From a b r o a d c a s t  on  t h e  S.A.B.C. b y  S i r  David S c o t t ,  
B r i t i s h  Ambassador t o  S o u t h  A f r i c a ,  made i n  Cape Town 
on  2 4 t h  March 1977. 

" S o u t h  A f r i c a  ' S  f r i e n d s  and t r a d i n g  p a r t n e r s  spend 
an a p p a l l i n g  amount o f  t i m e  and e n e r g y  i n  i n t e r n a t i o n a l  
b o d i e s  t r y i n g  to a c h i e v e  a n  image  w h i c h  w i l l  m i n i m i s e  t h e  
damage caused b y  these (Uni ted  N a t i o n s )  r e s o l u t i o n s  to 
i n t e r n a l  t r a d e ,  t o  s p o r t ,  t o  what you w i l l  ........... 
I t  i s  because  we have  so many interests i n  common w i t h  you 
which we want i f  possible t o  m a i n t a i n ,  because  we h a v e  
enormous i n v e s t m e n t s  i n  your c o u n t r y  - the b i g g e s t  invest- 
m e n t s  o f  a n y  c o u n t r y  i n  S o u t h  A f r i c a ,  wh ich  we hope w i l l  
remain p r o f i t a b l e  and remain  sound - because  we buy  from 
you more t h a n  any other c o u n t r y  d o e s  and we would l i k e  t o  
go on d o i n g  th i s ,  even  b e c a u s e  we would l i k e  once  a g a i n  to  
p l a y  i n t e r n a t i o n a l  cricket a n d ' i n t e r n a t i o n a l  rugby  w i t h  
you and ,  a s  e v i d e n c e  o f  o u r  good w i l l  we t h o u g h t  it r i g h t  
to t a k e  a l i n e  i n  t h e  U n i t e d  N a t i o n s  and S e c u r i t y  C o u n c i l  
wh ich ,  l e t  me s a y  f r a n k l y ,  h a s  b r o u g h t  down v e r y  much 
c r i t i c i s m  from the rest o f  the wor ld .  In p a r t i c u l a r  I 
must  remind you t h a t  t h e  o n l y  f o u r  o c c a s i o n s  on  which  my 
Government,  B r i t a i n ,  h a s  e x e r c i s e d  the veto i n  the S e c u r i  t y  
Council  d u r i n g  the l i f e  o f  the p r e s e n t  Government has b e e n  
i n  favour  of S o u t h  A f r i ca . "  





The Sowets landscape. (Photo by John Seymour) 

E S In some parts of Soweto there exists only one water tap for every block of houses. 
0 (Photo by John Seymour) 
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Pimville, the oldest part of SoweW. (Photo by John Seymour) 



British Leyland in South Africa 
B r i t i s h  Leyland i s  now v i r t u a l l y  government owned. Yet so f a r  i t  has 

operated no d i f f e r e n t l y  from the  privately-owned m u l t i - n a t i o n a l s  i n  seeking 
o p p o r t u n i t i e s  f o r  investment wherever i t  can increase i t s  r a t e  o f  p r o f i t ,  
whatever the  consequences. As a Br i t i sh-based company w i t h  massive economic 
and p o l i t i c a l  commitments i n  the  U.K., i t  w i l l  go on i nves t i ng  i n  B r i t a i n  
i n  t he  foreseeable fu tu re .  At the same time, however, i t  i s  r a p i d l y  increas- 
ing i t s  overseas investments, p a r t i c u l a r l y  i n  coun t r i es  where labour i s  cheap 
and e a s i l y  con t ro l l ed .  

The B r i t i s h  Leyland Motor Corporat ion o f  South A f r i c a  (BLSA) i s  a 
who1 l y  owned subs id ia ry  o f  B r i t i s h  Leyland I n t e r n a t i o n a l  which i s  a sub- ' 

s i d i a r y  o f  B r i t i s h  Leyland. (Source: B r i t i s h  Leyland 1976 Report and 
Accounts). BLSA has 41 subs id ia r i es  i n  South A f r i c a  whose a c t i v i t i e s  range 
from foundry development t o  v e h i c l e  sales, and inc lude p rope r t y  and f inance 
companies. The main a c t i v i t y  i s  i n  the  manufacture and assembly o f  cars a t  
the Blackheath p l a n t  near Cape Town and o f  commercial and heavy t ranspo r t  
veh i c les  a t  the Mobeni p l a n t  i n  Durban and the E lands fo r te in  p l a n t  i n  
Transvaal. I n  1-i t i s h  Leyland employed 5,600 people and made a net 
p r o f i t  i n  South A f r i c a  o f  Â£2. m i l l i o n  - i n  the  same year i t  made a loss  
o f  Â£2 m i l l i o n  i n  the U.K. (Source: F inanc ia l  Ma i l  Top Companies, 6 June 

The South A f r i c a n  "branch" i s  Leyland's b iggest  ope ra t i on  i n  t h e  wor ld 
ou ts ide  the  U.K. At present i t  i s  t he  8 t h  la rges t  car  manufacturer (ho ld ing  
approximately 5% o f  the  market) and the  7 t h  l a rges t  commercial v e h i c l e  manu- 
f a c t u r e r  (ho ld ing  approximately 5.5% o f  the  market) i n  South A f r i c a .  Desp i te  
t he  depressed c o n d i t i o n  o f  the South A f r i c a n  market i t  so ld  1959 v e h i c l e s  i n  
January-February o f  1977 alone. (Source: F inanc ia l  Ma i l ,  18 March 1977). 

Leyland i s  c o n t i n u a l l y  expanding i t s  operat ions i n  South A f r i c a .  I n  
1975, as the  B r i t i s h  government was tak ing  over the  company t o  save i t  from 
col lapse,  BLSA announced expansion and modernisat ion p lans i n  South A f r i c a  
wor th  we11 over Â£2 m i l l i o n .  Nowhere i s  the mu l t i - na t i ona l  charac ter  o f  
Leyland demonstrated more c l e a r l y  than w i t h  t h i s  investment. For example 
the  funds f o r  the new p l a n t  t o  produce the Rover 3500 a r e  being prov ided 
by the  American Bank through an organ o f  the South A f r i c a n  S ta te  ( t h e  
I n d u s t r i a l  DevelopmentCorporatior)while the  ac tua l  press t o o l s  w i l l  be 
manufactured i n  Japan! (Source: Windheok Adver t iser ,  14 A p r i l  1977). 

l  t would appear t h a t  t he  Sowetho res is tance i n  1976 and 1977 have not  
a f f ec ted  Leyland's be1 i e f  i n  i t s  a b i l  i t y  t o  make p r o f i t s  i n  South A f r i ca .  
They remain committed t o  t h e i r  investment programme, saying: "Despite shor t  
term uncer ta in ty ,  we have long term conf idence i n  our investments here." 
(Source: South A f r i c a n  F inanc ia l  Ma i l ,  4 March 1977). 

The Fight Against The Company 
B r i t i s h  Leyland t r e a t s  i t s  bTack workers no b e t t e r  o r  worse than most 

o the r  employers i n  South A f r i c a .  I n  t h i s  the  Company i s  complying w i t h  the  
Employers' Organisat ions more than w i t h  t h e  law. Although t h e  l ega l  system 
i s  v ic ious ,  and a l lows f o r  harassment, v i c t i m i s a t i o n ,  a r res t ,  t o r t u r e  and 
execut ion f o r  a c t i v i t i e s  which B r i t i s h  workers now have as abso lu te  r i g h t s ,  
i t  i s  poss ib le  w i t h i n  the law f o r  companies t o  recognise b lack  unions, t o  
nego t i a te  w i t h  them, and t o  pay a l i v i n g  wage. There i s  a b lack  t rade union 
w i t h i n  BLSA - the Metal and A1 l ied Workers Union (M.A.W.U.). BLSA refuses 
t o  recognise i t  f o r  any purposes. 
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G.E.C. with nearly 4,000 black employees, adopts the same posi t ion.  
I t s  black workers have no say i n  determining the i r  own wage r a t e s ,  and 
there is  no s t r u c t u r e  for  d i r e c t  negotiat ions of any k i n d  between manage- 
ment and the black union which i s  attempting t o  organise workers i n  a t  
l eas t  two of G.E.C.'s eleven wholly-owned plants .  G . E . C .  management i n  
the U . K .  claims tha t  the union could be recognised under c e r t a i n  circum- 
s tances ;  but t h i s  apparently pos i t ive  a t t i t u d e  has not been ref lec ted by 
the South African management, which has made no such statement t o  the 
black union. 

Both B . L . S . A .  and G . E . C .  a r e  powerful members of the Employers Organisa- 
t ions  i n  South Afr ica ,  whose a t t i t u d e  i s  very c l e a r  - black unions a r e  not 
t o  be recognised i n  any way. Neither company has chosen t o  exer t  i t s  not , . , 

inconsiderable influence to get  t h i s  p01 icy changed. 

Black Unions ARE Legal 
The favour i t e  argument used by B r i t i s h  companies 
agains t  c r i t i c s  i n  t h e  U.K. i s  t h a t  recognit ion of 
black unions is i l l e g a l .  This i s  simply not t r u e .  
Black unions a r e  not recognised by the  South African 
government, but t h i s  i n  no way s tops  companies from 
recognising these  unions and from negotiat ing with 
them on every issue .  A number of companies now do 
recognise black unions. The 15,000 strong black 
National Union of Clothing Workers has f o r  years 
d e a l t  w i t h  management i n  the  c lo thing indust ry  i n  
the  Transvaal. 'Pick and Pay' ,  one of the  l a r g e s t  
food r e t a i l  chains,  has recognised the  union i t s  
3,000 black workers belong t o .  Even a  few U.K. 
control led  companies such a s  Smith and Newphew and 
Glaxo have followed s u i t .  

4 

UTH AFRICA Mr. Lunn was not available 
to-day to explain the reasons 
behind the decision. However, 't 

textile union. Mr. @bed Znma. 
who said that shop stewards had 
agreed to rep? t hack to the 
v\,orkers M o r e  % e c i d ~ n , ~  on fur- 

ther The action. original agreement was 
negotiated hy Smith and 
Nephew in :974 with two trade 
unions, thr  official Textile 
Worke .c lndu>trial Union 
(TWIL, with white, As!an and 
coloured (mixed race) members, 
and the NUTW. But earlier this 
year the two unions, which had 
previously shared offices. parted 
company, following the banning 
of several leading unionists by 
the Government. All the Indian 
members of the TWIU at  Smith 
and Nephew subsequently joined 
the NUTW, which now has about 
500 members in the 700-strong 
work force. 

The company's decision not to 
renegotiate the deal is likely to 
he welcomed in Government 
quarters, where the idea of in- 
works committees is being 

union scrapped l 
BY QUENTIN PEEL JOH&\NESBcR(;, J u l y  19. 

THE ~ ~ i ~ i ~ h + ~ ~ ~ d  which has more than 50 &cent. 
,pany in South Africa to negotiate 
an agreement with a black trade 
union-the wholly-owned sub- 
aidiary of the Smith and Nephew 
pharmaceutical group - has 
decided to scrap the deal. 

T~~ D,!rban-based company 

membership of their workforce, 
a s  has AEC1, the South African 
subsidiary of ICI. Earlier this 
year the Pick N Pay retail group, 
employing 3,000 recognised an 
unregistered black union. 

However, Mr. Kenneth Lunn, 

The surprise 'OmeS at a , 

t i a e  when an irlcreasing number , 

of companies have announced 
their intention to recognise black 
union,, in of the fact that 

are ilo,t. iecognised by the 
Government. Car manufacturers 
Ford, General Motors and Volks- 
wagen have. all agr.@d in 
principle to  recognise any union 

--I 

the text of managing director of Smith and 
letter to the,multiracial National , Sephew in South Africa. which Union of Textile employs about 700 workers in  its 
( N U ~ W , ,  announcing Natal factory, said that while his 

employees wer$ free to become 
S nion, which expired m h b e r s  of any trade union or 

not to renewed, instead, other. organisation off company 
ecompany to negotiate a , Premises, trade union officiels 

deal with an  in-works , would "0 Iongel- have any legal 

l i e  mid that the present agree- The recently 

mittee of employees. 

n,ent would contime and be 
hoooured by the c o m p a ~  until 
a ."new and 1 m ~ r ~ ~ ' ~ -  
m m "  had been neg0 .- fi with 

standing on the site. 

established Commission of 
Inquiry into labour relations is 
; m e t e d  to come down 8trongly 

favour of in-house ,.labour 
relations and against the concept 
of multiracial and black unions.' 

- 
The Times. 20th J u l y ,  1977 



Heeding t h e  c a l l  by Min i s t e r  of P o l i c e ,  Mr. Jirnuy Kruqer 
t e c t i c n  from a t t a c k s  was t h e  whi te  s t a f f  of Lawson M 

Las t  n i g h t  they t u rned  ou t  with r i f les ,  p i s t o l s ,  an 
o b i l i s e  16 men - d iv ided  i n t o  two s h i f t s  - e v e r y  n i g  
h e  f i r m ' s  employees who l as t  n i g h t  doubled a s  guard 
rom le f t  t o  r i g h t  - Mr. V .  Walter,Mr. P. George, M 

Mr. B. T jn t i nqe r  and Mr. 3. Howard. RAND D A I L Y  MAIL 14. 

March on Cotton T e x t i l e  f a c t o r y ,  January,  1974, nea 



The M.A.W.U. struggle for recognition 
The r i g h t  t o  belong t o  a recognised t rade union has had t o  be fought 

f o r  i n  B r i t a i n  through a long per iod  o f  s t rugg le .  Indeed t h a t  s t rugg le  
i s  not  ye t  over as the Grunwick s t r i k e  i n  North London over trade union 
recogn i t ion  shows. Black workers i n  South A f r i c a  a r e  involved i n  the same 
s t rugg le  - but aga ins t  even greater  odds. 

The f i g h t  a t  the Leyland p lan ts  i n  South A f r i c a  i s  beina ca r r i ed  on 
by the ~ e t a l  and A1 l ied workers Union (M.A.W.U.). The f o l  lowing d i a r y  
records t h e i r  s t rugg le  over four  years, as reported by M.A.W.U. i n  b u l l e t i n s  
and correspondence t o  B r i t i s h  Trade Unions. 

A p r i l  1973: M.A.W.U. formed as a union f o r  b lack workers a t  B.L.S.A. 

June 1973: 95% o f  the black workers a t  the Mobeni p l a n t  had jo ined.  Union 
formal l y  requested recogni t i o n .  B. L.S.A. refused recogn i t ion  o r  negot ia t ion  
on the grounds tha t  the law prevents the recogn i t ion  o f  b lack  unions. (This 
i s  untrue. Such unions as we noted, can be recognised by companies even i f  
they are not  recognised by the State.) 

July-October 1973: Union adopted a fa l l - back  p o s i t i o n  o f  t r y i n g  t o  r e v i t a -  
1 i se  the p l a n t s '  'lworks committee" set  up by management. Union organised 
e l e c t i o n s  f o r  b lack  workers'  representat ives on the committee. Although 
a major step back, the union saw t h i s  as a f i r s t  move towards recogn i t ion .  
Management refused t o  recognise b lack  representat ives on t h i  S commi t t ee .  

January 1974: Management t r i e d  t o  se t  up a "l ia i son  committee", t o  be 
dominated. by management. Workers boycotted i t, and r e i t e r a t e d  demands 
f o r  union recogn i t ion ;  " refusing t o  be par tners  i n  a system o f  labour 
r e l a t i o n s  which t o l e r a t e d  the a r r e s t  and v i c t i m i s a t i o n  o f  members o f  l i a i s o n  
and works comm i t tees. 

Frebruary 1974: Union meeting passed a r e s o l u t i o n  demanding from management 
a referendum t o  f i n d  ou t  t he  t r u e  f e e l i n g s  of  workers. Resolut ion ignored 
by management. Workers demanded a rep1 y. Management re jec ted referendum. 

Workers went on s t r i k e  - the  f i r s t  b lack  workers'  s t r i k e  f o r  many years 
over the so le  issue of recogni t ion.  Workers on s t r i k e  a1 l sacked. Attempts 
by union leaders t o  c o n c i l i a t e  re jected.  Requested Donald Stokes, i n  S.A. 
f o r  company's Annual General Meeting, t o  speak t o  the union. Refused. Corn- 
pany threatened t o  c lose Mobeni p l a n t  and move work t o  Blackheath where there 
was "no b lack  m i  l itancy". 

March 1974: Meeting between union and B.L.S.A. Finance D i r e c t o r  l ed  t o  
union having t o  back down. Most sacked workers re-employed, no recogn i t ion  
o f  union. A pe r iod  o f  lay-of fs  and re-engagement f o l  lowed (reason given was 
the 3-day week i n  U.K.). However; " i t  was pa ten t l y  obvious t h a t  the manage- 
ment were c a r e f u l  no t  t o  re-employ workers who were s t rong and i n f l u e n t i a l  
union supporters ." Act ion by union members however e f f e c t i v e l y  prevented 
B.L.S.A. from tak ing  on new workers wh i l e  some o f  those p rev ious l y  l a i d  
o f f  had s t i l l  n o t  been re-employed. 



lb.  

November 1974: Union recognised need t o  con f ron t  B.L.S.A. on the  bas i s  o f  
a na t i ona l  union w i t h i n  the p l a n t s .  Next s tep  was t o  organise b lack  workers 
a t  E lands fo r te in  p l a n t .  Union secre tary  went t he re  and s t a r t e d  r e c r u i t i n g .  

Union secre tary  ar res ted by Secu r i t y  Branch: i n te r roga ted  and threatened 
w i t h  a v a r i e t y  o f  charges. Pamphlets a1 ready d i s t r i b u t e d  t o  workers con- 
f i sca ted .  Union a s s i s t a n t  i n  Johannesburg deta ined and i n te r roga ted  a t  
same time. 

As a r e s u l t  o f  the a c t i o n  by the company and the  Secu r i t y  Branch, r e c r u i t -  
ment a t  E lands fo r te in  had t o  become more "d iscreet" .  Union cont inued t o  
r e c r u i t  members by word o f  mouth and personal contac t .  Th is  l ed  t o  the 
sacking o f  one worker (France Mabotsa) : "The two whi t e  personnel o f f i c e r s  
made it q u i t e  c l e a r  t o  the workers t h a t  Mabotsa had been f i r e d  b 
was r e c r u i t i n g  workers f o r  the union. Fur ther ,  i t  was i nd i ca ted  
had been made an example o f  i n  o rder  t o  de ter  o the r  workers from 
the  union." 

Union r e c r u i t i n g  s e t  back; but  membership s t i l l  r i s i n g  s lowly  S 

time. 

cause he 
t h a t  he 
j o i n i n g  

nce t h a t  

June 1975: A f t e r  the v i r t u a l  na t i ona l  i s a t i o n  o f  B r i t i s h  Leyland (which l e d  
t o  B.L.S.A. e f f e c t i v e l y  coming under the  c o n t r o l  o f  the  U.K. government), 
b lack  workers expected a r a d i c a l  s h i f t  i n  management a t t i t u d e s .  However 
B.L.S.A.'s vice-chairman i n  South A f r i c a  (Bas i l  Landau) s ta ted  t h a t  Leyland's 
labour p o l i c i e s  i n  South A f r i c a  were "accepted i n  good f a i t h "  by the  parent  
company, and t h a t  t he re  was no cause f o r  pressure t o  amend t h i  S.  

1976: B.L.S.A. maintained i t s  re fusa l  t o  recognise M.A.W.U. The company 
claimed t h a t  b lack  workers had no cause f o r  gr ievance, s ince  i t s  wage ra tes  
f o r  b lack  workers were "progressive" by comparison w i t h  o t h e r  companies. 

The union fought  on and appealed t o  the B r i t i s h  government and B r i t i s h  
workers f o r  support i n  t h e i r  campaign f o r  recogn i t i on .  

The union continued s lowly  r e c r u i t i n g  members a t  E l a n d s f o r t e i n  and o the r  
p lan ts .  E lec t i ons  were he ld  a t  Mobeni f o r  a new shop stewards committee, 
and management approached aga in  on recogn i t i on  quest ion .  

October 1976: B.L.S.A. decided t o  "reorgani se" i t s  Mobeni p l a n t  and t o  move 
product ion o f  i t s  t r u c k  range t o  E l s i e s r i v e r .  M.A.W.U. p ro tes ted  s t r o n g l y  
aga ins t  t h i s  move. 

November 1976: Denis Bexson, B.L.'s personnel d i r e c t o r  v i s i t e d  South A f r i c a  
as a r e s u l t  o f  T.U.C. pressure. 

18th November, Alpheus Mthethoua, (secre tary  o f  M.A.w.u.) Sipho Kubekha 
and Gavin Anderson (M.A.W.U. organ isers)  were served banning orders  by the 
p01 ice .  Th is  prevented them from tak ing  p a r t  i n  any union a c t i v i t y  f o r  
f i v e  years as we11 as p lac ing  them under a number o f  o ther  r e s t r i c t i o n s .  

Denis Bexson's v i s i t  cancel led.  I t  i s  announced i n  December t h a t  he i s  t o  
v i s i t  South A f r i c a  aga in  e a r l y  i n  1977. 

1977: Despite bannings and i n t i m i d a t i o n  un ion  a c t i v i t y  continued. Black 
workforce has decl ined because o f  the  ending o f  t r u c k  product ion  a t  t he  
Mobeni p l a n t ,  ye t  workers cont inue t o  organise.  



That "general move" i s  now under 
f l  imsy excuse has been removed. The m 
recognise unions a re  these: 

1. B.L.S.A. has massive con t rac ts  w i t h  the South A f r i can  s ta te .  I t  i s  
one o f  the c h i e f  supp l ie rs  o f  the South A f r i can  Defence Force, 
p rov id ing not  on l y  t rucks  and landrovers (which form t h e  backbone 
o f  a n t i - ~ u e r i l l a  operat-ions) but  a l so  armoured personnel c a r r i e r s .  
O f  course, the  f i g u r e s  f o r  these contracts are never made pub1 i c .  

Secondly i t  suppl ies equipment t o  the South A f r i c a n  P o l i c e  who used 
i t  ex tens ive ly  t o  suppiiess res is tance i n  Sowetho, as the  p i c tu res  
i n  t h i s  pamphlet ind ica te .  

F i n a l l y  i t  i s  a  major supp l i e r  t o  l oca l  

For example, i n  June 1976 i t  was announced tha t  B.L.S.A. had won a 
Â£1. m i l l i o n  o rde r  f o r  250 t r ucks  from the Cape P r o v i n c i a l  Author i ty .  
l t must be remembered tha t  equipment o f  t h i s  k i n d  i s  f requen t l y  used 
t o  implement the  Apartheid p o l i c i e s  of the  government ( f o r  instance, 
these t rucks could we l l  have been used i n  t h e  recent e v i c t i o n s  
b lack  squat ters near Cape   own). 
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The role of the British Government 
and British Trade Unions 

I n  i t s  "Report on the  Leyland Motor Corporat ion o f  South A f r i ca "  
issued i n  June, 1975, the Metal and A1 l ied  Workers Union c a l l e d  f o r  the  
fo l l ow ing :  

"The Labour P a r t y  Government and the t r a d e  u n i o n  movement i n  t h e  
U n i t e d  Kingdom have  a l w a y s  f r e e l y  condemned a p a r t h e i d  a s  the v e h i c l e  
for d i s c r i m i n a t i o n  and e x p l o i t a t i o n  o f  the Black  work ing-c lass .  A t  
p r e s e n t ,  Leyland S o u t h  A f r i c a  h a s  adop ted  l a b o u r  p o l i c i e s  wh ich  
would seem to  c a l l  i n to  q u e s t i o n  their s i n c e r e  commitment to  pro- 
g r e s s i v e  r e f o r m  and change i n  S o u t h  A f r i c a .  Furthermore,  their 
l a b o u r  p o l i c i e s  p r o v i d e  f u r t h e r  e v i d e n c e  t h a t  there e x i s t s  a c t i v e  
col1 u s i o n  be tween  f o r e i g n  companies and the S o u t h  A f r i c a n  government .  
I n  t h i s  c a s e ,  t h i s  c o l l u s i o n  i s  be tween  the Labour Government and 
the S o u t h  A f r i c a n  government .  W e  t h e r e f o r e  c a l l  upon those i n  t h e  
p o s i t i o n  t o  d o  so t o  t a k e  a c t i v e  s t e p s  t o  p r e s s u r i s e  Leyland S o u t h  
A f r i c a  L t d .  t o  r e c o g n i s e  t h e  Metal and A l l i e d  Workers' Union and 
r e f r a i n  from a c t s  o f  i n t i m i d a t i o n  and v i c t i m i s a t i o n . "  

How was this call answered ? 
The British Government 

The r o l e  o f  t he  government has been a c o n t r a d i c t o r y  one. As e a r l y  
as December 1974 t h e  Secretary o f  S ta te  f o r  Trade, M r .  Peter  Shore, wrote 
t o  the chairmen o f  more than 500 B r i t i s h  companies w i t h  South A f r i c a n  sub- 
s i d i a r i e s .  He urged them t o  adopt the code o f  p r a c t i c e  s e t  o u t  i n  t h e  
House o f  Commons Se lec t  Committee's Report on B r i t i s h  f i r m s  i n  South A f r i c a .  
I n  p a r t i c u l a r ,  Sect ion 7 o f  the code s ta tes :  "Pract ices which h inder  the  
development o f  A f r i c a n  unions should be avoided. A f r i c a n  t rade unions are  
no t  unlawful  and a l though they possess none o f  t he  normal t rade  union r i g h t s ,  
t he re  i s  noth ing t o  prevent a company from recogn is ing  and nego t i a t i ng  
w i t h  the  t rade  union represent ing A f r i c a n  workers." 

and l a t e r ;  

"The lawfu l  development o f  c o l l e c t i v e  barga in ing  w i t h  A f r i c a n  employees 
should be encouraged .'l 

When B r i t i s h  Leyland was n a t i o n a l i s e d  i n  1975, the Metal and A1 l ied 
Workers Union a n t i c i p a t e d  t h a t  t h i s  would mean t h a t  t h e i r  s t rugg le  f o r  
recogn i t i on  would be won. As they sa id  i n  a l e t t e r  o f  A p r i l  1976: "Workers 
were de l  ighted t o  hear t h a t  B r i t i s h  Leyland Motor Corporat ion was t o  be 
nat iona l ised.  They saw the p o s s i b i l i t i e s  o f  p r a c t i c a l  and psychological  
changes tak ing  p lace i n  t he  a t t i t u d e s  o f  South Af r ican management. They 
saw the  p o s s i b i l i t y  o f  t h e  c o r p o r a t i o n ' s  p o l i c y  w i t h  regard t o  Black Trade 
Unions being e f f e c t i v e l y  app l ied .  But as t ime has gone by i t  has become 
apparent t h a t  these a n t i c i p a t i o n s  were unreal." 

Instead o f  pushing f o r  the*implemehtat ion o f  pol  i c i e s  t h a t  i t  had 
adopted, the  B r i t i s h  government maintained: "We do not  i n t e r f e r e  i n  the  
day-to-day management o f  any o f  the na t i ona l  i sed i ndus t r i es  ." (Source: 
Rhodesia Herald, 16 A p r i l  1976) 

Again i n  December 1976 i t  was repor ted  t h a t  a Department o f  I ndus t r y  
o f f i c i a l  sa id t h a t  ".... a l though t h e  Government had a c o n t r o l l i n g  i n t e r e s t  
i n  B r i t i s h  Leyland, i t  had been agreed t h a t  i t s  a d m i n i s t r a t i o n  should be 
the r e s p o n s i b i l i t y  o f  the  management and t h e i r  commercial judgement should 
p r e v a i l  ." (The Times, 14 December 1976) 



Yet t h i s  a t t i t u d e  has no t  stopped the B r i t i s h  Government from proposing 
a code of conduct f o r  companies based i n  the Common Market t h a t  would ask 
them t o  "defy the South Af r ican Government's apar the id  r u l e s  by paying black 
and whi t e  workers the  same wages, and recognis ing independent t rade unions." 
(Source: Guardian, 13 J u l y  1977). 

I n  o the r  words i t  i s  now apparent t h a t  the B r i t i s h  Government i s  on l y  
prepared t o  issue statements and make dec lara t ions .  When i t  i s  i n  a pos i -  
t i o n  t o  a c t  d i r e c t l y ,  i t  refuses t o  do so. 

The l e t t e r  reproduced below, which was w r i t t e n  i n  response t o  pressure 
from Frank Hooley M.P., i s  t y p i c a l  o f  the  manner i n  which the government 
be haves. 

Departmsnt of Industry 
1 Victoria Street London SW1H O S  

Telephone Direct l ine 01 - 215 5576 
Switchboard 01 - 215 7877 

l From tha 
Par/iamen:ar/ Undsr Secretary of Sfzta 

FrzTik Hooley Esq MP 
House of Commons 
London SW1A OAA 

[ June 1977 

Eric Varley has asked-me t o  reply  t o  your l e t t e r  of l 7  May about 
Br i t i sh  Leylandls pol icy on recognition of black t rade unions i n  
South Africa. 

I f u l l y  understand and share your concern, about slovi progress 
towards recognition. Although we accept t h a t  Br i t i sh  Leylandls 
investnent ia. South. Africa i s  a matter for aars.age3ien-b t o  decide 
within the framework of overal l  p o l i c y  agreed- U w i t h .  the  l iational 
Enterprise Board, 1 have involved myself i n  the question of 
r e c ~ g n i t i o n .  

B r i t i s h .  Leyland conform t o  the recommendations of the House of 
Comons Trade and Industry Sub-Comaittee on Wages and Conditions 
f o r  African em-oloyees. They have a lso  made it c lea r  t h a t  no 
Br i t i sh  Leyland employee w i l l  be discriminated against  because of 
trade union me-cibei-ship. I want t o  see t h i s  extended.. 

I t b i &  it voula be fair t o  say t h a t  we a re  making some progress 
and I an anxious t o  do what I can t o  help br ing t h i s  about. 

You can be s=e t h a t  th i s  2s a mat%er i n  which I w i l l  be continuing 
t o  take the closest  possible in te res t .  By a l l  means l e t ' s  have a 
chat about it. 

- ~ ~ & v  LES HUCKFIELE -. 



Not on l y  does B r i t i s h  Leyland E conform t o  the  recommendations of 
the House o f  Commons Cornmi t t e e  (reproduced above) bu t  the Under Secretary 
o f  S ta te  i s  once again h id ing  behind the excuse t h a t  i t  i s  a 'l.. . . mat ter  
f o r  management t o  decide .. ." I f  the government i s  going t o  take t h i s  
a t t i t u d e  towards companies t h a t  i t  c o n t r o l s  then i t  has no r i g h t  t o  preach 
a code o f  conduct f o r  p r i v a t e  companies based i n  B r i t a i n  and i n  the Common 
Market as a whole. 

Labour Party Policy on South Africa passed at Annual 

. Conference l976 

This Conference notes with disgust the events in Soweto and, 
urges the Labour Government to do  everything in its power to  
bring to an end the totally unjust white supremicist regime in 
South Africa 

Tins Conference expresses its deep concern at  the reported ' 

breaches of the arms embargo of South Africa and the con- 
~inued military collaboration with the apartheid regime in 
violation of (United Nations resolutions and Labour Party 
policy. 

This Conference recognises that the South African apartheid 
regime is a threat to the peace of Africa and the whole world 
and therefore calls for: 

a )  the strict application of the British arms embargo includ- 
my .ill equipment that enhances its military capability; 

b ) British Government support for a mandatory United 
Nations arms embargo; 

c )  3 ban on all recruitment of mercenaries to Southern 
Africa; 

d )  :in end to all forms o f  military collaboration with South 
Africa. 

I t  further notes that Britain's growing economic links with 
South Africa $r'e helping to bolster the apartheid system. 

Conference regrets that the Labour Government has so far 
failed to take decisive steps to reduce British investment in 
and trade with South Africa and therefore calls for a Govern- 
ment programme of disengagement based on the proposals 
contained in Labour's Programme for Britain 1976, including: 

a)  an immediate freeze on all new investment in South Africa; 
b) no Government financed trade missions and an end to ex- 

port credit guarantees; 
c)  withdrawal of all nationalised or Government controlled 

industries operating in South Africa; 
d)  effective Government action to stop emigration and tour- 

ism to  South Africa; 
e) withdrawal of British banks operating in South Africa; 
f)  Conference further calls upon the Government to stop 

the British Steel Corporation's investment in a Â£2 
million new ferro-chrome plait  at  Lydenburg, South 
Africa. 

g) this Conference protests against the Government's deci- 
sion to buy uranium from the Rio Tinto Zinc mines in 
Namibia. It condemns this move as a breach of United 

Nations sanctions policy and as a betrayal of Labour's 
policy in Southern Africa. It insists that the Government 
reverse this shameful policy. 

Conference supports fully the demand of the Black African 
for self-government in Rhodesia now and demands that the 
British Government should in no circumstances support inter- 
vention by force, by any power, t o  perpetuate white minority 
rule. 

British Trade Unions 
The B r i t i s h  Trade Union movement has f o r  some t ime pushed B r i t i s h  

companies and the  B r i  t i  sh government towards recognis ing b lack  t rade unions. 
A f t e r  the  T.U.C. de legat ion  t o  South A f r i c a  i n  1973 the p o s i t i o n  was adopted 
t h a t  independent t rade  unions were the  on1 y s a t i s f a c t o r y  form o f  representa- 
t i o n  f o r  b lack  workers. Th is  has formed the  basis o f  T.U.C. p o l i c y  ever 
s ince and has led t o  a number o f  clashes between the  T.U.C. and B r i t i s h  
Leyland over the recogn i t i on  o f  M.A.W.U. 

I n  June 1975 and A p r i l  1976 M.A.W.U. made representat ions t o  the T.U.C. 
asking them t o  take up LeylandlÃˆ r e f u s a l  t o  recognise M.A.W.U. w i t h  the 
f i r m ' s  head o f f i c e .  I n  A p r i l  1976, representa t ives  o f  the  T.U.C. i n t e r -  
na t iona l  committee met Leyland d i r e c t o r s  and asked t h a t  i t s  South A f r i can  
subs id ia ry  should meet M.A.W.U. and recognise the union a t  l e a s t  i n  i t s  
Mobeni p lan t .  Leyland r e p l i e d  t h a t  i t  would no t  recognise b lack unions 
' i n  advance o f  a general move i n  t h a t  d i r e c t i o n  by S.A. industry" .  

The T.U.C. re jec ted  t h i s  stand and brought the issue t o  t he  a t t e n t i o n  
o f  both i t s  a f f i l i a t e d  unions and the U.K. government. I t  c a l l e d  on a f f i l -  
i a ted  unions t o  "... persuade B r i t i s h  Leyland t o  modify t h e i r  a t t i t u d e  ..." 
(Source: L e t t e r  from T. U.C. I n te rna t i ona l  Department t o  a f f i l i a t e d  unions) 



A t  the T.U.C. conference i n  Br igh ton i n  1976 an emergency 
unanimously passed condemning the repress ion  o f  r e s i  stance by b1 
Sowetho and elsewhere, and c a l l i n g  f o r :  

I Cessat ionof  a l l  n e w B r i t i s h  investments i n  South A f r i c a .  

2. A c o m p l e t e e m b a r g o o n a l l  d i r e c t  and i n d i r e c t  m i l i t a r y  he1 
B r i t a i n  t o  the South Afr ican Government. 

mot ion was 
acks i n  

p from 

3. Support f o r  t h e n a t i o n a l  l iberat ionmovement i n  South Afr ica."  

Given the connections between B r i t i s h  Leyland and South A f r i c a ,  both 
the f i r s t  and second demands have d i r e c t  imp l i ca t i ons  f o r  the p o l i c i e s  and 
t rad ing  pat terns  o f  t he  company, and e s p e c i a l l y  B.L.S.A. supp l ies  t o  the 

. 

South A f r i can  Defence fo rce  and Po l ice .  

W i th in  B r i t i s h  Leyland i t s e l f  t he re  have a l s o  been a number o f  
i n i t i a t i v e s .  Shop stewards a t  B r i t i s h  Leyland condemned the  use o f  
B r i t i s h  Leyland landrovers by South A f r i c a n  P o l i c e  i n  the  repression 
o f  b lack students and workers. A f t e r  a meeting o f  the B r i t i s h  Leyland 
combine shop stewards on 18 June 1976 sen io r  Rover shop steward, Peter  
Nicolas said: "We have now seen a c l a s s i c  case o f  Leyland's products 
being used against  b lack  South Af r icans t o  prevent  them ob ta in ing  t h e  
elementary r i g h t s  we take f o r  granted i n  t h i s  country." 

I n  August 1976 the fo l l ow ing  motion was passed. 

Motion passed unanimously by t h e  Leyland Limited 
Trade Union Committee on August 11, 1976 i n  Birmingham 

Because of t h e  r e f u s a l  by B r i t i s h  Leyland I n t e r n a t i o n a l t o  recognise 
the  Metal and Allied Workers' Union (a  black Trade Union) i n  its 
three  p lan t s  i n  South Afr ica ,  p a r t i c u l a r l y  t h e  Mobeni p lan t  near 
Durban where t h e  M.A.W.U. has 95% membership. and Leyland's con- 
t inuing vic t imizat ion of Black Trade Union a c t i v i t i e s ,  we suggest  
the following course of action:" 

1. A meeting urgently be sought with top management of 
B r i t i s h  Leyland 

2. Links be made with t h e  M.A.W.U. p a r t i c u l a r l y  with t h e  Mobeni 
p lant ,  pledging the  f u l l  support of the  Leyland Combine 
Convenors i n  t h e i r  s t rugg le  . 

3 .  If  B r i t i s h  Leyland refuse  these  b a s i c  Trade Union r i g h t s  of 
recognit ion and no v ic t imisa t ion ,  t h e  following should be 
carr ied out: 

(a) The blacking of C.K.D. and other  work t o  South Afr ica  
(The T.U.C. has c a l l e d  f o r  no f u r t h e r  investment by 
B r i t i s h  companies i n  South Africa w h i l s t  they re fuse  
t o  recognise black t r a d e  unions).  

(b) The carrying of this campaign back t o  t h e  shop f l o o r  . 

by keeping a l l  a f f i l i a t e d  shop stewards committees 
informed of progress up t o  date .  

( c )  The carrying of t h i s  campaign i n t o  the  broad Labour 
Movement, by urging a l l  our, members t o  take it up i n  
t h e i r  Trade Union branches and Labour P a r t i e s .  

This motion was previously adopted by the  Executive. 



The company r e fused  t o  meet t he  committee on t h i s  i s sue  and when shop 
stewards at tempted t o  r a i s e  i t  i n  t h e . P a r t i c i p a t i o n  Committees, Ley land 
used t he  r u l e  book t o  p o i n t  o u t  t h a t  Ley land I n t e r n a t i o n a l  - t h e  d i v i s i o n  
r espons ib l e  f o r  i t s  South A f r i c a n  ope ra t i ons  - was no t  p a r t  o f  t he  P a r t i c i -  
p a t i o n  Agreement w i t h  the  un ions,  and so t he  ma t t e r  cou ld  n o t  be r a i s e d  
t h e r e  

Subsequent ly r e p r e s e n t a t i v e s  o f  the Ley land combine and A.U.E.W. 
o f f i c i a l s  have met the personnel  manager o f  Leyland I n t e r n a t i o n a l  and 
f u r t h e r  meet ings 

I t  i s  d e a r  t h a t  B r i t i s h  t r ade  un ions a r e  u n w i l l i n g  t o  a l l o w  m a t t e r s  
t o  stand as they  a re .  The a c t i o n  t h a t  has taken p l ace  i n  t h e  p a s t  must 
be b u i l t  upon and extended, i n  o rde r  t o  b r i n g  p ressure  t o  bear upon bo th  
B r i t i s h  Leyland and t h e  South A f r i c a n  government, u n t i l  workers i n  South 
A f r i c a  a r e  f r e e  t o  e x e r c i s e  t h e i r  f u l l  p o l i t i c a l  and t r a d e  u n i o n  r i g h t s .  

RESCLUTICN 4 17 ( 1  977) ADOPTED BY THE UNITED NATIONS SECURITYY 
COUNCIL AT ITS 2045TH MEETING.CN 31 OCTOBER, 1977. 

The Secur i t y  Council : - 

1. Strongly condemns the South African r ac i s t  regime for its 
resor t  t o  massive violence and repression against the  black 
people, who const i tute  the m e a t  majority of the country, 
a s  well as a l l  other opponents of apartheid; 

2. Ekpresses its support. for  , and so l ida r i t y  with, a l l  those 
struggling for  the elimination of apartheid and r ac i a l  
discrimination and a l l  victims of violence and repression 
by the South African r a c i s t  regime; 

3.  -- Demands tha t  the  r a c i s t  regime of South Africa:- 

a )  End violence and repression against the black people and 
other opponents of apartheid. 

b) Release a l l  persons imprisoned under a rb i t ra ry  security 
l a w s  and a l l  those detained for t he i r  opposition t o  
apartheid. 

c) Cease forthwith its indiscriminate violence against 
peaceful demonstrators against apartheid, murders Jn 
detention and tor ture  of po l i t i ca l  prisoners; 

d )  Abrogate the bans on organisations and the news media 
opposed t o  apartheid ; 

4. Decides t ha t  a l l  s t a t e s  sha l l  cease forthwith any provision -- 
t o  South Africs of arms and related material of a l l  types, 
including the  s a l e  or t ransfer  of weapons and ammunition, 
mil i tary vehicles and equipment, paramilitary police equip- 
ment, and spare par t s  for the aforementioned, and sha l l  cease 
aswell the provision o f , a l l  types of equipment and supplies, 
and grants of licensing arrangements, for  the manufacture or 
maintenance of the  aforementioned, 

5. Cal ls  on a l l  s t a t e s  t o  review, having regard t o  the  objectives 
t h i s  resolution, a l l  exis t ing contractual arrangements with 
and licenses granted to South Africa relat ing t o  -the manufacture 
and maintenance of arms, ammunition of a l l  types and mi l i ta ry  
e q y i p n t  and vehicles, with a view t o  terminating them. 



What action is needed by 
British Trade Unions Now ? 

The issue o f  B r i t i s h  Leyland's involvement i n  South A f r i c a  has been wide ly  
discussed i n  t h e  B r i t i s h  Leyland Trade Union Combine Committee, t he  J o i n t  
Shop Stewards Committees i n  t h e  p lan ts ,  Labour Par t y  branch and const i tuency 
meetings and Ant i -Apartheid organisat ions.  

What m now need i s  spec i f i c  a c t i o n  t o  support t h e  s t rugg le  o f  b lack  workers 
f o r  elementary working c lass  r i g h t s :  - 

RESOLUTIONS OF SUPPORT 

The motions adopted by the  B r i t i s h  Leyland Trade Union Committee i n  August 
1976 are l i s t e d  on page 22. Resolut ions of support f o r  these motions from 
the  labour movement - p a r t i c u l a r l y  from j o i n t  shop stewards committees - 
should be sent t o  Les Gurl,  Secretary, Leyland Combine Committee, c/o 
8, Turner Close, C i t y  View Estate, Cowley, OXFORD. Tel.  0865 - 774134. 

SELECTIVE BLACKING OF SUPPLIES AND PARTS 

Blacking should be imposed on suppl ies,  CKD U n i t s  and spare p a r t s  t o  South 
A f r i c a  and t o  p a r t s  imported i n t o  t h i s  country from South Afr ica.  Th is  i s  
a v i t a l  p a r t  o f  t he  campaiqn t o  end a l l  economic l i n k s  w i t h  the  South A f r i c a n  
apartheid regime. 

IMMEDIATE STOPPING OF ALL ARMS SUPPLIES 

This i s  i n  l i n e  w i t h  t h e  Un i ted  Nat ions Secur i t y  Counci l  r e s o l u t i o n  o f  t he  
31st October, 1977 - see page Â¥ which commits the  B r i t i s h  Government t o  
ending a l l  arms supp l ies  t o  South A f r i ca .  For B r i t i s h  Leyland workers i t  i s  
v i t a l  t h a t  a l l  poss ib le  ways of ensuring t h a t  a l l  supp l ies  of CKD Land Rover 
u n i t s  and spares t o  South A f r i c a  are  e f f e c t i v e l y  blacked. 

DEMAND FULL TRADE UNION RIGHTS FOR WORKERS EMPLOYED BY LEYLAND SOUTH AFRICA 

A l i s t  of minimum r i g h t s  needed by a l l  workers i n  South A f r i c a  i s  shown 
below. Telegrams from Leyland shop stewards committees and t h e  wider labour 
movement, should be sent  t o  t h e  South Af r ican Government c/o The Prime 
M in i s te r ,  Parl iament Bu i ld ings ,  CAPE TOWN, South A f r i ca ,  demanding t h e  
l i f t i n q  o f  a l l  bannina orders on t rade  u n i o n i s t s  l i k e  A l f red  Mthewa, who 
i s  the  n a t i o n a l  secre tary  o f  t h e  Meta l  & A l l i e d  Workers Union (MAWU). I n  
1974 he was ar res ted b y  t h e  Secur i ty  Branch w h i l s t  r e c r u i t i n g  members a t  
Leyland's E landsfonte in  p lan t ,  near Johannesburg. A l l  un ion pamphlets were 
conf iscated and he was detained, i n t e r r o g a t e d  and threatened w i t h  a v a r i e t y  
of charges. L e t t e r s  demandina t h a t  t h e  Meta l  & A l l i e d  Workers Union be 
recognised should a l s o  be sent  t o  Leyland management bo th  here and i n  South 
Afr ica.  

AN END TO BRITISH LEYLAND INVESTMENT I N  APARTHEID 

Labour movement organisat ions,  p a r t i c u l . a r l y  Leyland J o i n t  Shop Stewards 
Committees, should adopt r e s o l u t i o n s  demanding an end t o  B r i t i s h  Leyland 
investment i n  apartheid. Copies o f  such r e s o l u t i o n s  should be sent  t o  
the T.U.C. and The Foreign Secretary. 



-- 
MINIMUM RIGHTS NEEDED IN SOUTH AFRICAN PLANTS FOR ALL WORKERS i-- 

The r igh t  of access of union organisers t o  members i n  t he  
factory. The repeal of laws which allow banning, a r r e s t ,  
imprisonment and tor ture  of union members and organisers. 

The r igh t  of union organisers t o  issue pamphlets and put 
up notices in  the factory. 

The r igh t  of shop stewards t o  canvass support, recru i t  and 
co l lec t  subscriptions in  the  factory. 

Protection from a l l  f o m s  of victimisation for shop stewards 
and a l l  rank and f i l e  members. 

The r igh t  of shop stewards t o  hold meetings and report hack 
t o  warkers i n  the factory. 

Paid release from work fo r  shop stewards t o  take pa r t  in  
union-organised t raining and study. 

The disbanding of a l l  works and l ia i son  committees i n  
factor ies  where the  unions have members, and the recognition 
of elected shop stewards. 

In 2 or  3 South African factor ies ,  black wrkers  have these r ights .  
THEY ARE URGENTLY NEEDED ?N ALL PLANTS. 

- -W- 

Composite Motion adopted by the T.U.C. Congress, Blackpool, 1977. -- 

This  Congress deplores t he  ha r r a s snen t ,  in t imidat ion  and impr isocaent  o f  
t r ade  un ion i s t s  i n  South Africa. 

Recognising t h a t  the  wiooing of  t rade  union r i g h t s  i n  South A f r i c a  is  an 
important  p a r t  o f  t he  f i g h t  a g a i n s t  apa r the id ,  Congress c a l l s  upon t h e  
General Council and a f f i l i a t e d  unions t o  br ing  pressure  t o  bear  on B r i t i s h  
parent  companies t o  persuade them t o  i n s i s t  t h a t  t h e i r  South Afr ican  
s u b s i d i a r i e s  g ive  f u l l  t r ade  union r i g h t s  o f  recogni t ion  and negotiation 
t o  a l l  t h e i r  workers. 

Congress r ea f f i rms  i ts po l i cy  on South Af r i ca  and welcomes t h e  dec i s ions  of 
the  Second I n t e r n a t i o n a l  Trade Union Conference f o r  Action Against  Apartheid 
( ~ e n e v a ,  June 1977) i n  p a r t i c u l a r  t h e  c a l l  f o r  a c t i v e  p a r t i c i p a t i o n  i n  an 
i n t e r n a t i o n a l  week o f  s o l i d a r i t y  wi th  t h e  people o f  Southern Af r i ca .  

Ã 

Congress urges theSGenera l  Council t o  work c lose ly  wi th  t h e  South Afr ican  
Congress o f  Trade Unions t o  win full t r a d e  union r ights  isi South Africa.  

Moved by National  Union o f  Railwaymen 

Seconded by Tobacco Workers' Union 








